


A key tool now being adopted by Virgin Cosmet-
ics is the FranklinCovey time-management system.
Centred around the What Matters Most (FOCUS)
learning programme and the FranklinCovey Plan-
ner, for many of the organisation’s sales managers
this approach has become an important part of
their success kit.

After sending staff to the What Matters Most public
workshop over the past couple of years, Virgin now
has an in-house facilitator to deliver the training.
Since these in-house courses began, hundreds of
people from around the United Kingdom have at-
tended the workshop.

Unlike many time-management tools, What Mat-
ters Most takes as its starting point an in-depth
analysis of one’s roles and goals in life. The prem-
ise is that until people know what their priorities
are in every area of life, they cannot prioritise—
and therefore manage—all the demands on their
time. With prioritisation the key, when planning
tasks are to be done, people must consider not
only their urgency but their importance in rela-
tion to their objectives. Planning time in this way
brings better control, focus and effectiveness. The
FranklinCovey Planner itself—whether in the form
of a binder system or adapted for electronic orga-
nizers—is a highly efficient tool for putting these
techniques into practice.

Perspective and Effectiveness

Carolyn Passey, Virgin Cosmetics’ Senior Regional
Sales Manager for East Anglia and the South East,
attended the What Matters Most programme two
years ago, and now uses the FranklinCovey Plan-
ner as a matter of course. She says, “I have tried
other time-management systems, but this is by far
the best. Its emphasis on goals in work and life
helps you to keep things in perspective and remain
clearer at the end of a busy day. It saves time and
keeps everything in one place. In my experience,
other courses talk about time management, but
they do not give you a tool that works.”

{j} FranklinCovey.

2

As well as using it herself, Carolyn finds the plan-
ner enormously useful when coaching sales man-
agers to build and develop their own business.
She says, “Most of these people are mums working
from home; an approach like What Matters Most
shows them how to address their feelings of guilt,
which can be there either when they are working
or when they are not, and resolve them. It gets
people to really think about time and about plan-
ning their life.”

Carolyn goes on to explain the practical benefits:
“It seems to me that the sales managers who use
the planner don't have to be chased for informa-
tion, and they hit their deadlines—basically, they
are more effective. I am certain that it helps the
business overall.”

Whilst up to the time of this report the use of
the FranklinCovey Planner has been concentrated
among sales managers, Virgin Cosmetics is con-
sidering how to spread its benefits to its entire
network of consultants. m
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