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only working too many hours, but they needed to 
focus more during working hours on accomplish-
ing the most important goals,” said Mr. Kee Dong 
Geon, manager of Panel 3 factory.

The Solution

The company turned to FranklinCovey for assis-
tance in increasing employee productivity during 
normal workings hours in order to decrease the 
amount of overtime. “LG.Philips LCD converted 
FranklinCovey’s FOCUS: Achieving Your Highest Pri-
orities workshop into a customized training pro-
gram, which included a session for execution; a 
Community of Practice to help employees share 
their goals, plans, and after-action review; and a 
special follow-up lecture. Additionally, the Panel 
3 Innovation team, Employee Value Proposition 
TDR, and the management training team all par-
ticipated and worked together to solve the prob-
lem,” said Mr. Yoon Hyung Joon, FOCUS facilitator 
and assistant manager of the Management Train-
ing Team.

The Results

Two months after implementing the custom FOCUS 
workshop, the average number of overtime work 
days decreased from 10.6 days to 8.4 days. More-
over, beginning one month after the completion of 
the FOCUS workshop, the Panel 3 factory reached 
the golden yield—that is, the upper 90 percent of 
superior goods in comparison with input—and is 
currently maintaining this yield. LG.Philips LCD has 
now met its goal of increasing company employee 
productivity. “The FOCUS training is quickly gain-
ing notoriety, and other factories, divisions, and 
overseas corporations have already begun to adopt 
this highly effective training program,” said Mr. 
Shon Hwa Weon, director of the Management 
Training Team.
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