





The institute seeks out “management preceptors”—
senior managers and managing directors who are
recognized as outstanding leaders. Upon joining
the Leadership Institute for a tenure of 24 to 30
months, preceptors develop and facilitate courses
offered to members of FedEx management. This
approach not only allows managers to learn from
those who have excelled, but provides the precep-
tors the chance to immerse themselves in leader-
ship and management principles.

At the end of their Leadership Institute assign-
ment, preceptors move back into the mainstream
of management with fresh perspectives and a solid
foundation for expanding their leadership respon-
sibilities. The complement of men and women ro-
tating through the institute as preceptors is the
most critical factor in the institute’s success.

According to Thonda Barnes, Leadership Institute
Advisor, the 7 Habits is the only course the Leader-
ship Institute offers that has been developed out-
side the company. “We offer an open-enrollment
7 Habits course every month (except December)
and conduct several dedicated classes throughout
the year for intact work teams.”

She continues, “The reason we chose to offer
7 Habits training is because the leadership phi-
losophy of FedEx and the 7 Habits material are so
aligned. The foundational principle we both share
is that leadership is an inside-out approach; that
you can only lead other people if you are first able
to lead yourself. We have enhanced the 7 Habits
material by making it FedEx-specific where pos-
sible, but the core and integrity of the course re-
main the same.”

Barnes says the Leadership Institute has offered
the course for over four years, and it continues
to generate high approval from participants. “At
FedEx, we consider the 7 Habits course an invest-
ment in the whole person because we care deeply
about our people and believe that the more we can
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do to develop someone’s individual effectiveness,
the more it will improve our effectiveness as an
organization.”

She concludes, “One of the greatest benefits of
7 Habits training is that leaders see it as a tan-
gible demonstration of the company’s concern for
them as individuals and not just as employees. It
reinforces the FedEx core belief in the value and
dignity of every human being and the leadership
responsibility of each FedEx manager to model
those beliefs in everyday actions.”

Testimonials

David Gagnon, senior manager, management pre-
ceptor, is among those exemplary FedEx leaders
who facilitate the 7 Habits training across the
world. “We've taken this course to Brussels, to
Hong Kong, to Dubai, to Latin America and dis-
covered that the principles hold true. Participants,
wherever they are located, find the material in-
sightful and renewing.”

He continues, “One of the most useful applications
I have seen at FedEx is the way the 7 Habits lan-
guage establishes a shared meaning for dialogue
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when leaders are faced with operational problems.
Phrases like ‘Think Win-Win" and ‘deposits/with-
drawals” weave themselves into the FedEx culture
as leaders and their teams work through opera-
tional issues.” Gagnon says he’s witnessed a great-
er win-win attitude among employees in working
across divisional lines to improve service and in-
crease profits.

Another preceptor, Marco Chan, joined the Lead-
ership Institute after an assignment in China as
managing director. He cites another benefit result-
ing from applying Habit 5: Seek First to Under-
stand, Then to Be Understood. By understanding
the power of Empathic Listening, managers are
much better at listening to employee and custom-
er concerns, and strengthening the relationships
by building trust.”

But the most significant benefit for Chan has been
on a personal level—in the area of life balance.
Believing that leadership is an extension of one’s
self, Chan has applied the concepts and processes
of the 7 Habits in his own life, which has resulted
in a better understanding of his own values and
how they enable him to become a transition per-
son. He describes it as an “intrinsic calm” that al-
lows him to be a more effective employee, friend,
family member, and leader.

“That’s what leadership is all about,” says Chan,
“walking the talk, modeling the way. My purpose
in life is to be a person like ‘Stone” (an individual
featured in one of the 7 Habits videos), who is a
transition figure for others to help them grow and
develop.”

And a transition person he is. Chan has been in-
strumental in several initiatives in the company
that focus on developing future leaders, such as
the Asian Leadership Forum. “If we can help our
employees conquer those Private Victories, it will
build self-esteem and confidence. Then they will
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be able to remain calm and think clearly in the
middle of the incredibly fast FedEx pace where we
are dealing with changes by the second.”

Throughout its existence, Federal Express has led
the industry in introducing new services to help
customers improve their business performance. As
technology changes, and as the manufacturing and
retailing demand for comprehensive logistics ser-
vices grows, FedEx hopes to be there, embracing
change and providing services with excellence. B
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