


To launch these initiatives, Mr. Fox began to
work with the Muscatine High School student
council. His goal was to help high school students
become community leaders of the future, thus
making “Tomorrow’s Leaders Today.” FranklinCovey
consultants joined him, and together they
customized and implemented a two-day youth-
leadership workshop. The students gained a
practical understanding of leadership by learning
four key roles of all successful leaders: pathfinding,
aligning, empowering, and modeling.

The second initiative involved building community
families based on enduring principles. Mr.
Fox arranged for the initial certification of 30
facilitators in The 7 Habits of Highly Effective
Families® The facilitators then taught the
7 Habits for Families workshops throughout the
entire community. As each group underwent
the training, Dennis Fox was there tirelessly
organizing and following through, trying to “make
a difference.”
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The Results

After its start at Muscatine High School, the
youth-leadership training has subsequently been
delivered to high school students in various com-
munities throughout the Eastern Iowa area. In
three years and 35 sessions, nearly a thousand
students have learned the fundamental skills and
principles upon which to develop their own lead-
ership abilities. With a greater sense of what it
means to be leaders, many of these students have
improved their leadership capabilities and applied
their skills through service by taking on leadership
responsibilities within their schools, communities,
and churches. They are developing the vital skills
and values necessary to impact and contribute
to society. Equally noteworthy is that the
initiatives instituted by Bandag and Dennis Fox
have now spread beyond Muscatine to five other
bordering communities. ®
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