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coaching to the mayor as he sought ways to ad-
dress specific community issues. FranklinCovey-
certified facilitators inside the city government 
delivered workshops to city employees, as well as 
to students and community groups. There is now 
an increased awareness and implementation of a 
principle-centered leadership philosophy starting 
with the mayor and cascading down to key govern-
ment officials and administrative staff. 

Since 2003, over 500 city-government employees 
and more than 50 community groups have partici-
pated in FranklinCovey programs. For seven years, 
700 high school graduates per year have partici-
pated in The 7 Habits for Teens mayor-facilitated 
workshops, during which they received a copy 
of the Teens book. In the schools, all librarians, 
teachers, counselors, social workers, and school 
principals have also received a copy of the book. 
There is also a movement to implement a Guided 
Literature Workshop series in all school libraries 
to promote reading of the 7 Habits. Some teachers 
have taken the initiative to conduct small-group 
discussions of the book and allow students to earn 
credit for learning about and making a class pre-
sentation of one of the 7 Habits. Other teachers 
have incorporated into their curriculum daily class 
readings of portions of the book combined with 
formal exams, to test understanding.

In addition, with coordination by the Governor’s 
Office of the Advocate for the Impaired, partici-
pants and staff of the Leadership Forum for Col-
lege Students with Disabilities received a copy 
of the 7 Habits book and attended a 90-minute 
presentation of the material. The mayor and his 
staff members regularly attend ongoing follow-up 
reunions to discuss and implement sections of Ste-
phen R. Covey’s The 8th Habit book.

The Results

According to city statistics, 91 percent of high 
school students go on to enroll in high education, 
compared to the Puerto Rican average of 85 per-
cent. Community leaders acknowledge the role of 
the 7 Habits in motivating high school students to 
continue their education. City officials also report 
a reduction in crime, a decrease in homelessness, 
an increasing number of high school and college 
graduates among the city’s population, and an in-
crease in environmental awareness. FranklinCovey 
leadership principles and tools have been integrat-
ed into the social fabric of government, education, 
and community as the city strives to make its vision 
a reality. 
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