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texas mutual insurance company
Background

In August 1991, the Texas Legislature created 
the Texas Workers’ Compensation Insurance Fund 
(now known as Texas Mutual Insurance Company) 
to provide available and affordable workers’ 
compensation insurance for residents of the State 
of Texas in the United States. After six years of 
dramatic growth and change, Texas Mutual Insurance  
realized the need to transform the corporate culture 
by increasing leadership capabilities throughout 
the organization.

Intervention

By 1999, the executive leadership team, along with 
their Human Resource partners, had identified the 
specific organizational changes that needed to 
occur. After reviewing a number of possible ways 
to make the desired changes, they selected The 7 
Habits of Highly Effective People training program 
because their desire was to inspire change, not force 

it, and they believed the 7 Habits would provide 
just the right amount of motivation. De Leviah 
and Bruce Coe, Human Resource consultants, were 
licensed and trained as FranklinCovey facilitators, 
and they taught the first 7 Habits of Highly Effective 
People workshop to a select group of approximately 
20 leaders and managers from various divisions and 
departments within the company. “Many of those 
initial employees,” reported Leviah, “went back into 
their teams and told others about their experience 
with the training, which generated enough interest 
that we held three additional training sessions that 
first year.”

Initially, the 7 Habits workshops were available only 
to management and supervisor-level staff. After 
three years, however, so many of the managers 
and supervisors had begun recommending them for 
their team members that a decision was made to 
make the workshops available to employees at all 
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levels in the organization. Texas Mutual has now 
facilitated 24 three-day workshops and 11 renewal 
sessions for 520 participants.

Results

The 7 Habits have now become a common language 
within Texas Mutual, and the desired changes have 
become evident in those who have been trained.  
“People in the organization use the program 
terminology regularly,” reports Leviah. “Leaders 
focus on and accomplish the organization’s strategic 
goals, sustaining our mission, and striving toward 
the vision, all while behaving in accordance with our 
organizational values. Leaders and their teams work 
better together to meet tight deadlines on critically 
important projects.”

De Leviah has been instrumental in implementing 
and facilitating this program throughout Texas

Mutual Insurance. She is now one of three active 
facilitators within the organization and attributes 
the success they have experienced with the 7 Habits 
program to the team of people with whom she works.  
“I have been with the organization long enough that 
I have seen the growth and pain. I know the people, 
and a lot of my heart is invested in the success 
and effectiveness of this leadership group,” she 
says. “One of the most rewarding consequences of 
working with the 7 Habits in the company is not only 
watching people develop and sustain relationships 
professionally, but also knowing they are learning 
principles they can use in every aspect of their lives 
outside Texas Mutual.”
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“Leaders and their teams work better 
together to meet tight deadlines on 
critically important projects.”

								             —De Leviah


