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JEWELRY TELEVISION

Background

Jewelry Television (JTV) is the only home-shopping
network that focuses exclusively on fine jewelry and
gemstones. As the fastest-growing home-shopping
network, Jewelry Television has experienced
exponential growth—$5.2 million to $390 million—
in the eight years from 1997 to 2005. Experiencing
growth of this speed and magnitude can put a strain
on even the best organizations’ leadership teams
and managers. Thus, the need for a core leadership
training process for the rapidly expanding Jewelry
Television organization became evident to Wendyl
Kingsmore, vice president of Human Resources.
Charged with implementing a program of this type,
Wendylimmediately thought of The 7 Habits of Highly
Effective People® with which he had extensive prior
experience. He knew that the 7 Habits training had
the power to build outstanding leaders of character
and excellence. He set out to devise a plan in which
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all 2,000 employees of Jewelry Television would
have the chance to experience the 7 Habits for
themselves.

Intervention

Wendyl knew that the solution to Jewelry Television’s
challenge of developing leaders capable of continuing
to drive growth was the 7 Habits training. “If you
want to start leading the pack, make 7 Habits
training integral in your organization. If you want
to continue being average, then don't,” he says.
Wendyl's experience with the 7 Habits had taught
him an important key to making the impact of the
training last for a long time: “The initial 7 Habits
training is just the beginning, in my mind; the impact
of the training is truly maximized when individuals
have the chance to strengthen their understanding
of and commitment to leveraging the 7 Habits in the
way they go about working and living.”
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The Results

This passion for permanently impacting the lives of
leaders in his organization is why Wendyl is such
an enthusiastic supporter of the 7 Habits Maximizer
and One-Day Associate programs. “We have begun
having ‘Habit-Head Reunions” at Jewelry Television.
These follow-up sessions are taught by three to four
volunteers who have been through the 7 Habits,
and they aim to take employees beyond the typical
‘mountaintop experience’ of the 7 Habits training
sessions into a lifestyle that truly lives out the
principles.” Of the 239 managers that have been
through the 7 Habits training at JTV, over 180 have
voluntarily attended “Habit-Head Reunions,” and
more have signed up for those that are upcoming.

Jewelry Television is also committed to helping
enhance the productivity of its workforce, and has
enlisted the help of FranklinCovey's FOCUS™ training
program to take worker productivity and effectiveness
to a higher level. Over 220 employees have been

through FOCUS training to date. Though Jewelry
Television’s dramatic growth can be attributed
to many factors, Wendyl Kingsmore credits the
leadership team’s ability to work together to handle
this growth while improving their retention and
cultivation of key talent to the 7 Habits training. The
impact of the 7 Habits is also evident in meetings
and interdepartmental relationships, where people’s
commitment to “seeking first to understand” is
remarkable. Two groups within JTV have so embraced
the 7 Habits as a way of life within their teams
that they decided to have an interdepartmental
holiday party with a gift exchange of only 7 Habits-
related presents. Today, the 7 Habits for Associates
training is being rolled out to the 1,700 employees
in nonmanagement positions. This “foundation” of
trust and synergy is being laid in preparation for
the upcoming implementation of FranklinCovey's 4
Disciplines of Execution® program as Jewelry Television
looks for even greater growth in the future. B
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