


Results

Many quantitative measures have been established
to define the success and lasting impact of
ingraining the 7 Habits concepts deep within the
organizational culture. The company’s voluntary
turnover rate is less than two percent, and the
average employee tenure is more than twelve
years. Over the past several years, the company has
absorbed several other large packaging companies,
each of which had their own unique corporate
culture. The essence of the company’s continued
success lies in its ability to integrate not only the
different manufacturing processes into a standard
system, but also to integrate the new employees
into the established company culture. The company
has now successfully transformed from a typical
“command and control” environment to the desired
level of personal involvement in decision making.
The 7 Habits program has been introduced to all
of the new manufacturing facilities, and these
employees are voluntarily attending classes. B
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Voluntary turnover
rate is less than
2% since the
7 Habits.

Since the 7 Habits,
the average tenure
grew to over
12 years
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