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was formed at Bauerly Brothers. Shortly thereafter, 
the other teams were developed, and today Bauerly 
Brothers is led by five interdependent, division 
management teams. At Bauerly, Roos created a 
leadership development plan incorporating training 
and development opportunities with division 
goal setting, information sharing, and feedback 
systems. The 7 Habits, The 4 Roles of Leadership, 
and FranklinCovey project management processes 
were used to equip the new company leaders 
with the necessary foundation and tools to lead 
effectively.

Results

Seeing the importance of receiving stakeholder 
feedback in a new organizational structure, 
Roos worked with FranklinCovey to develop an 
organizational health assessment to help the 

company leverage its strengths and identify areas of 
improvement. As a follow-up to this feedback, Roos 
worked with the leadership teams to develop action 
plans. With her additional expertise in Building Trust 
and The 4 Disciplines of Execution, Roos continues 
to follow the path of personal and organizational 
effectiveness within Knife River. Always learning 
herself, she models what she teaches, understanding 
the uniqueness of people and the importance of 
building trust. She is truly an example of a principle-
centered leader and has “found her voice and inspires 
others to find theirs.”
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