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Building a Cohesive Culture at BJ Services
Background

BJ Services Company, founded in 1872, is a Fortune 
1000 industry leader in optimizing the production of 
oil and natural gas energy worldwide. The company 
has over 15,000 employees in 200 locations in 
over 50 countries. In FY 2005, BJ Services reported 
gross revenues of over U.S. $3.2 billion. The 
company overcame difficult market conditions in 
the early 1990s, which led to their spin-off from 
the parent company, but incongruent management 
“styles,” diverse personnel, and other issues left BJ 
Services searching for a common “language” and 
“understanding”—a new identity. BJ Services knew 
that it was a sound, dynamic, international company 
which had developed out of internal growth, 
mergers, and acquisitions. It also knew it needed 
to build a more cohesive and effective company 
culture focused on sound business practices, and 
long-term value-added principles.

Intervention

To build a more cohesive company, BJ Services 
incorporated several FranklinCovey solutions, 
including The 7 Habits of Highly Effective People 
workshop. Initially, the Director of Quality and the 
Training Manager attended a public 7 Habits workshop. 
Based on their enthusiastic recommendation, the 
company’s executive management team attended 
the 7 Habits training and initiated work on the 
company’s mission statement. They also set up a 
staged roll- out of the course to all BJ Services 
employees, cascading the training down through 
each layer of management. As each of the managers 
and subordinates completed the training, their 
acknowledgement of its value created a demand from 
others to attend the course. BJ Services’ facilitators 
thus ended up teaching the 7 Habits workshop to 
thousands of employees on six continents, resulting 
in a more united and cohesive company culture, a 
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culture guided by an understanding of principles 
and using common value-based terminology.

Results

During the ten years since BJ Services started the 
FranklinCovey training, the company has achieved 
astounding growth, much of which can be directly 
attributed to the company’s ability to effectively bring 
new people and ideas into the organization. Having 
a common culture, with well understood roles, goals, 
and values based on the 7 Habits concepts has helped 
the organization become an industry leader—all the 
while helping improve the professional, as well as 
the personal lives, of the employees of BJ Services. 
The company has created a team of aligned people 
aligned around the most important goals, and has a 
well- respected reputation of uncompromised ethical 
behavior. FranklinCovey leadership principles and 

tools have been integrated into the organizational 
development programs, supporting teamwork and a 
culture of continuous improvement. “The 7 Habits 
training has helped us improve as individuals,” said 
J. W. “Bill” Stewart, President, CEO, and Chairman 
of the Board. “As our personnel have benefited from 
the training, the Company’s culture has improved  
as well.”

“In addition to the benefits it brings to our personal 
lives, our commitment to the 7 Habits training 
gives us a common language for weighing priorities, 
analyzing key issues and working together in teams—
no matter what experience or technical or business 
discipline we bring to the table as individuals. That’s 
invaluable for an organization that seeks to improve 
its performance,” concludes Greg Salerno, CBC, 
Manager, Advertising and Public Relations.
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“The 7 Habits training has helped us 
improve as individuals.”

								            —J.W. Stewart


