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Summary

How Leaders Can Facilitate FOCUS and EXECUTION

Execution 1s the new value creation frontier. Leaders can increase their
organizations’ ability to execute if they channel the combined passion and
energy of a workforce toward the few things that would make the biggest
impact on the organization. The following five steps will aid in these
efforts:

1. Identity and organize activities around a critical few wildly important

goals to provide people with purpose.
2. Translate goals into specific activities and measures.

3. Engage the hearts and minds of people in activities for which they have

passion and the belief they can contribute.

4. Provide ongoing leadership support, encouragement, assistance, direction,

and communication are core to employee engagement.

5. Build a culture of collaboration and trust.

© 2008 FranklinCovey. Center for Advanced Research. All rights reserved.



© 2008 FranklinCovey. Center for Advanced Research. All rights reserved.




Notes
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