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Phase 3 served as a renewal of the 7 Habits, with emphasis on mission statement
and the time-management principle, Habit 3: Put First Things First® (What
Matters Most® workshop). The bulk of this phase was performed outside the
classroom setting. Participants focused on performance, working through First
Things First principles and completing assignments—Ilooking for all the ways they
can apply these principles within the Oakwood system. The self-paced video and
homework helped them prepare for Phase 4.

Phase 4: Principle-Centered Leadership

In this phase, participants focused on the Organizational Effectiveness Cycle™
process. This process helped empower them to effect change in their personal
lives, their teams, and, finally, within the larger Oakwood system. The objective
was to have participants exit this phase with the knowledge and skills to solve their
challenges more effectively by becoming organizational practitioners.

Dr. Larson explained that by incorporating the 7 Habits, First Things First, and
Principle-Centered Leadership into the larger PELP program, Oakwood was able
to bring physicians, management, and staff closer together in a quick, concentrated
fashion.

He said, "ldentifying case scenarios and commissioning physicians and other
training participants to help us resolve these issues has resulted in improvements
beyond what we imagined. The whole 7 Habits process began at a very personal
level that reached beyond the workplace to family life. Living the 7 Habits on and
off the job brought about such a positive change that we were collaborating and
providing solutions together instead of being confrontational."

Dr. Larson added, "As an outgrowth of principle-centered behavior and stronger
relationships, we're better positioned to control costs, improve patient care, and
succeed in the turbulent managed-care environment."

Real Results and the Road Ahead

As a result of the 7 Habits training, issues that Oakwood had been struggling with
for years are being resolved. The organization has since trained 15 in-house
facilitators to share these principles of effectiveness with hundreds more
physicians, nurses, and administrators. According to Dr. Larson, Oakwood has
seen the following benefits:

* Increased physician involvement with management concerning
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core competencies among physicians

» A new Oakwood culture based on shared values that enhances the
ability of physicians and staff to meet the challenges of the new
business of medicine

Dr. Larson concluded, "With healthcare reform, we must have an attitude of
teamwork in every situation. At Oakwood, we've taken ownership of our problems
by making changes. The outcome is collaboration instead of confrontation, deeper
understanding, shared values, stronger relationships, synergy, and higher trust.
And, ultimately, vastly improved patient care through applying the 7 Habits."
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