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Discovering and Documenting Greatness

VISION AT A PUERTO RICAN UNIVERSITY

The Challenge

A large, private university in Puerto Rico is taking
the lead in identifying innovative and effective
ways to serve the population of the country. With
increased enrollment in the past five years (early
2000s), the university now boasts 36,000 students
and has absorbed more and more of the “custom-
ers” in the educational market. The university has
now surpassed other privately owned universities
to become the second-largest institution in the
country for enrollment. Three main campuses make
up the university, but it also operates a public
television station and manages outreach in twelve
off-site centers on the island and one center on
the U.S. mainland.

In 2005, the faculty and administration created a
Vision Statement that included the development
of a learning community of the highest quality,
which would be both technologically advanced and
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internationally oriented. The mission of improving
the operational relationships between the main
administration and several nearly autonomous
institutions was acknowledged by key members of
the university as a vital component in achieving
this vision. The president and top administration
as well as the faculty committed themselves to
making an integrated university system where the
community could come to “learn for success,” and
where the faculty and staff could develop the skills
and values needed to make a meaningful impact
on Puerto Rican society.

The Solution

To reach its Vision Statement goals, the univer-
sity utilized several FranklinCovey processes,
including The 7 Habits of Highly Effective People
workshop, along with the Leadership Profile and
Principle-Centered Leadership retreats. The goal
was to implement action plans for their Vision
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Statement throughout all levels of the university.
Since 2003, over 500 employees have participated
in the FranklinCovey programs, including deans of
schools, vice-presidents and other members of top
administration, and personnel at the university’s
television broadcast house.

One-on-one coaching was provided to address spe-
cific needs, and FranklinCovey consultants facili-
tated strategic meetings, planning sessions, and
project presentations. The tools they brought
with them were invaluable for the short- and
long-term planning the university was starting as
it attempted to reach out internationally to the
worldwide Hispanic community.

The Results

Although hard data is not available, anecdotal evi-
dence suggests an increased awareness on cam-
pus of the value of a Principle-Centered Leadership
philosophy. Top administrators as well as deans
and department chairs seem to recognize and

accept the approach. Performance evaluations and
career-development plans of 1,600 administrative
personnel and 308 faculty members were designed
according to FranklinCovey principles and tools.
A culture of openness and innovation has started
to emerge. The initial change in campus tone was
noticeable about one year following the first stra-
tegic workshop. Improvement is evidenced by a
recently completed quality survey indicating a
higher level of employee satisfaction than before
FranklinCovey intervention.

The president of the university now uses the
“before Covey—after Covey” expression in recog-
nition of the positive influence of the 7 Habits
tools throughout the university system. Franklin-
Covey leadership principles and tools have been
integrated into the organizational-development
programs, supporting both teamwork and a culture
of continuous improvement. W
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