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Two years ago, Scheriiough, which, accordingt@ NI} Y® C2fft2g¢gAy3 (GKS 2NBFYyAI
the Pharmaceutical Market Executive Professionadsting in people and believing the business would

Group, is one of the ten largest companies in thely achieve good results if it had great talent, it
Brazilian pharmaceutical market, decided to innmecame necessary to place a major focus on the

vate in the area of training and invest in new solmanagement team. For that to happen the leaders

tions. The new solutions would include differeatso needed to go through the training, and that is

areas of the market and allow the company to mowhat happened. Scheridglough opted to apply the

away from the conventional tools normally directetlRoles of Leadership about 70 leadership profes-

to the pharmaceutical market. sionals.
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branches of the industry were doing. From that wadented people stay in an organization when pro-
discovered FranklinCovey and tAeHabits of Highlyfessional growth opportunities are offered to them.
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Training Manager of the Sales Division that wasl@adership into a process where the Roleswere

volved in the implementation of the training prd- LJLJX A SR S+ OK Rl &3¢ SELX | AySF

FranklinCovey

© FranklinCovey. Center for Advanced Research. All rights reserved CFR Rev. 2.0 English October 2009



needs leaders who can find paths that strengthg
and create autonomy, vision, and balance, peoy
who can serve as a model for others. To be
leader is to take the first step in the direction tha
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About mid2003, Scherinflough and, indeed,
the entire pharmaceutical market, were face
with large structural changes, a situation that cr
ated a need for a paradigm shift on the part

After the 7 Habits old paradigms be-
gan to be broken. T Alberto Mistrello

employees who, for 30 years, had followed th
alryYS g2NJAy3 Y2RSt d ¢
found in the7 Habits of Highly Effective People
opportunity to develop fundamental competen
cies in this new market: Being proactive, develg
ing a better quality response to challenges, beg
ning with the end in mind; establishing a diffe
ence between what is important and what is u
gent; creating opportunities for partnerships wit
mutual benefit; creating an ability to listen to thg
developments in the new market; creating inte
nal synergy between strategic divisions, and ¢
ating production capability with constant re
YySol f ¢

As Mistrello saw it, after th& Habits old para-
digms began to be broken, and the team quit b
ing reactive to new situations in the market an
started to focus on responses.

Currently, Scheringlough maintains a Profes
sional Development Program aimed at manage
in which they are offered professional course
with external partnerships and electronic tools o
a Knowledge Portal focused on managerial co
petency development.

For employees, the company also makes servi
and tools available according to their stage
professional maturity. The program is annual a
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guarter, a new theme is adopted by those it
volved.
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Are you reading any FranklinCovey books? Yes.The
8" Habit by Stephen Covey aridfe Mattersby Roger
Merrill. | have already reatihe 7 Habits of Highly Effec
tive People Principle Centered Leadershifyhat Mat-
ters Most,and First Things First.

And if you had to choose a favorite book?  Principle

Centered Leadershipjthout a doubt.

Hyrum Smith or Stephen Covey? Stephen Covey. |
believe he has genius characteristiosll geniuses con-
nect concepts that all we already know and believe.

And it was exactly this that Covey accurately did with

the 7 Habits of Highly Efficient peoplele transformed
personal management into a greatly effective process
moving away from the easy prescriptions of daifp.

He taught, aside from the concepts, the process that we
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have to develop, independent of our lifestyle or th
culture of our organization. The theme of proactively,
for example, had already been touched upon by a lot
people, but Covey explained it to perfectionHabit 1;

this word means to improve the quality of our response

to challenges, and it implies that there are applicabje

processes to make this happen.
Franklin Planner: Paper or electronic? Paper, for per-
sonal reasons: | like to write.

What is the greatest challenge the great corporations

face?  Creating a mindset that the most importan
competitive difference is in the combined attitude of
their collaborators. The greatest triumphs result in
combination of three factors: professionals, resource

[})

'S

w

and opportunities. For this, it is necessary to manage

people to influence the optimization of sustainabl
growth.
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A thought or phrase that guides you? = Covey men-
tions in the bookFirst Things Firg¢hat a historian sum-
marized human history in two great moments: chal-

lenges (that we cannot control) and responses (over

which we have total control). In the future, | believi
that we will all sit down and laugh or cry at the-
sponseswe gave during our whole lifeand not the
challenges Therefore, we will only be known for the
quality of the responses that we gav2.
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