Telindus

The Organisation

Telindus is a market-leading ICT solutions and
services company with a proven reputation as
the network specialist. Established over 40
years ago, Telindus has over 2000 employees
providing reliable and innovative network
solutions and services nationally and interna-
tionally. The company has offices in England,
Ireland, and Scotland, with its headquarters
located in Camberley, Surrey, UK. Telindus’
clients include many of the world’s leading
enterprises, service providers, public sector
organisations, and defence organisations.

Telindus envisions a world in which all devices
will become digitally intelligent, in which core
business processes of companies will be
networked, and in which organisations will
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become part of a virtual "networked" commu-
nity. In such a world, Telindus strives to be the
outstanding specialist provider of breakthrough
communications solutions and services,
combining passion, knowledge, and agility to
enable its customers to continually exceed their
business aspirations.

The Job to be Done

Following some detailed work highlighting
Telindus’ future path, the company conducted
an evaluation which quickly showed that some
goals had been more successfully achieved than
others. In order to truly understand how to get
better, Telindus engaged with FranklinCovey to
facilitate the “understanding process” and high-
light some tools for improvement.

FranklinCovey:



Solution

The company first undertook the 7 Habits of
Highly Effective People programme, and that
was followed by a slightly bespoke 4 Disciplines
of Execution programme which had been
designed to assist in changing the way the
company executed its goals. Real business

scenarios were integrated to ensure that the
company could gain immediate insight into its
challenges and make a difference quickly.

FranklinCovey facilitated the first sessions with
the senior management group. An abbreviated
workshop was then pursued with the
operational management team. Following
accreditation, the HR director interspersed the
learning and FranklinCovey approach into group
-wide communications. Selected videos and key
messages were interlinked to other materials at
the annual conference and at team-specific
workshops.

There is no doubt that the prioritisation and
accountability elements really hit home with
Telindus. The managing director started weekly
WIG (Wildly Important Goals) calls with his
direct team and extended it to include
prominent employees in the business. This
evolved into focused, challenged debate that
really highlighted the priorities in the business.

In addition the HR director led the operational
management in absolutely the same way. All
goals were reviewed and lead measures were
added. These goals included the “Journey
towards 1IP,” retention of key customers,
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negotiation of the terms and conditions for a
new office, and customer satisfaction targets
and achievement. Strategic goals included:

SG1 - Revenue Reliance Switch from Products
to Services
SG2 - Growth in Revenue and Profitability
SG3 - Contribution to International Growth and
Collaboration
SG4 - An Organisational Culture that Focuses on
Customers and their Needs
SG5 - Development of Telindus’ Employees to
Achieve their Maximum Potential

Results

Telindus closed 2009 ahead of 2008 in terms of
revenue by 2 percent and closed the gap on
budgets by a number of percentage points. In
between, the company was awarded “Investors
in People” at the silver level in January 2010
and finalised an office move in readiness for
June 2010. Many internal factors featured in
our achievement including our committed em-
ployees, focussed plans, and our ability to man-
age the priorities.

However the FranklinCovey principles factored
in very highly towards our achievements. This is
reflected in the company culture today as the
FranklinCovey language is now used more
subconsciously than ever in meetings and
general communication around the business,
improving communication and understanding
throughout. The concept of a WIG is widely
regarded and used on a daily basis.

For 2010, the company has ensured that its
business priorities all have the appropriate lead
and lag measures in place with a clear
understanding of what is important and what is
not. The management teams have all been
tasked with WIG calls as part of their key
responsibilities. So far 2010 is progressing well
as Telindus is ahead on several targets and
generally on plan with its organisational goals
for the year.

FranklinCovey


http://arena/txtlstvw.aspx?LstID=c2ea2902-2878-4340-a496-3b83f9b3e0e2
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Testimonials

The lead measures elements really
hit home. It takes a while to under-
stand, and then the penny drops —
HR Manager

The realisation that my day job is
the whirlwind and a different focus
is needed to step out of it — Prod-
uct Management

In a strange way, it’s good to know
that Telindus’s challenges are very
similar to everyone elses. This
gives me some real tools to make a
difference — Operations Director

An extremely well-tailored pro-
gramme that helped as it trained.
Proof that aligned working and
consideration can achieve much,
much more — HR Director
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Respect

We are honest, open and integral in
all our interactions....

Passion
We look back with pride on what our
group has accomplished, and we
move forward with confidence....
Can Do

We take responsibility for what we
deliver....2
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