
                                                  SPECIAL REPORT:  THRIVING IN         

 TROUBLED TIMES 

The CEO of a paint manufacturer in England spoke recently 

about thriving despite the global financial crisis.  Here is his 

comment as reported to the Center for Advanced Research: 

  Dick Frost, CEO  
  Leighs Paints  
  Bolton, England 
 
 

Recorded September 15, 2008, the day the largest bankruptcy in history, Lehman Brothers, 
was announced.  Leighs Paints has implemented training in the 7 Habits, in the 4 Disci-
plines of Execution, and in Great Leaders.  For more details, see “Changing Colours at 
Leighs Paints,” www.franklincoveyresearch.org. 

 
 

 
 
 

“Financially, we’re doing well, in spite of the turbulence in the world.  Jim 
Collins [author of Good to Great] says “welcome turbulence” if you’ve got the 
culture right in your organisation because you can ride through it.  I know what 
he means.  It’s a bit of a worrying time, but I think we’re better geared, people-
wise, than we’ve ever been to fight through hard times because people are be-
hind you.  And the thing I love now is the contribution you get from the least 
likely people.  You get some amazing ideas and solutions, right through the or-
ganisation. I’m serious when I say that I’m irrelevant, that the senior players 
should be at the bottom of the organisation and stay out of the way.  The guys 
are making all the improvements themselves now.  That’s awesome in my 
mind.  That’s tremendously exciting. Some of the things they’ve evolved them-
selves in improvements have been awesome. That I love. I think that puts you 
in good hands for the future. But you can’t ever ease off or take it for granted.  
This is not a short journey.  It’s a permanent way of life. And even then, there’s 
no guarantee with the current turbulent world, if that’s enough to help you 
survive. You need a lot more than that, but it’s an enormous foundation to 
help. You’ve got a pretty good chance. You’ve stacked the odds well in your fa-
vour.” ◘    
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José Guadalupe Durón, Director of Operations  

Minerales Monclova, MICARE Division  

Piedras Negras,  México  

 Recorded December, 2008.  MICARE has used 7 Habits, 4 Disciplines, 4 Roles and xQ. 

“Before [FranklinCovey], MICARE produced one million two hundred tons a 

year in our underground mine. Right now, we are at three million tons a year. 

What it means to move from 1 million to three million tons is tremendous. To 

what I attribute that? Well, the philosophy of FranklinCovey.  It allows you to 

combine the efforts of each person. Thus, whoever is working under this phi-

losophy has more chance of survival than the person who does not implement 

this philosophy. 

“Those who are not on board with the FranklinCovey philosophy perhaps 

won’t have the time to acquire it. Why? Because it requires time.  It requires 

time to prepare; it’s not something you can achieve overnight. It’s a some-

what long process. Perhaps those organizations won’t have the opportunity. 

Perhaps those organizations won’t be able to survive the brutal impact that is 

coming and that we are feeling. If they are not on good terms with their em-

ployees to face what is coming, this hurricane is going to take them with it; it 

is going to sweep them away. But if they have good relationships, they will be 

able to resist, because, and I say it again, this philosophy allows companies to 

aggregate the efforts of each person at the right moment.” ◘  
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The leader of a coal mine in Mexico spoke recently about 

thriving despite the global financial crisis.  Here is his com-

ment as reported to the Center for Advanced Research: 


