Catalysing Change
On The Bakerloo Line
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The 7 Habits at Work Underground
in London
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established in an unused building,
and by 2009, not only had the top
leadership taken the course but
about 93 percent of the workforce
had completed it.

Enter The 7 Habits

Bakerloo Line General Manager
(GM) Lance Ramsay, a veteran
with experience in the organisa-
tion spanning back to 1983,
believed something more was
needed.
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Process and Change, Karen Gal

Lance Ramsay and his leaders 2006: Time to Talk Company Training
team of 17 began an eight mont 2007: Time for Action plus 306° Profile Survey
series of 7 Habits sessions that, 2008: Effectiveness Profile
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