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7.2 Recognition and the Basic Four Globally

We were also pleased to see recognition accelerate the Basic Four of Leadership—Goal-setting,
Communication, Trust and Accountability. Again, notice percentage differences comparing

organizations that had scored high in the Basic Four to those who scored low in the Basic Four.
No matter where recognition is stronger, the level of employee engagement significantly spikes.
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In fact, throughout the entire study, the accelerating impact of recognition was remarkably consistent.
And the results of combining recognition with the vital leadership characteristic of “Communication,’

for instance, was so dramatic, it spurred our Towers Perrin researchers to note, “One of the best things a
company could do with a poor communicating manager is to teach him how to appreciate his employees”
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8.0 Your Performance Accelerated

“Where do we start?” is typically the first question we get asked by managers who have either read

our books or attended one of our keynote speeches. Patting an employee on the back for great work
can initiate impressive changes. However, one thing both the North American and the global stud-

ies have shown us is that recognition training, education and practice are vital to achieving optimal
acceleration of performance. Recognition done wrong will NOT offer the same immediate returns as
purposed-based recognition. Recognition must be timely. It must be specific. And it must be frequent.

8.1 Message Consistency

One important factor when it comes to initiating a recognition program in your organization is the
creation of message consistency. A keynote speaker can introduce the concept, use effective terminology,
and explain the dos and don’ts. Having a strong consistent message is key to get all managers in your
organization on the same page and the same timeline. And, if every manager, in every department is initiating
purpose-based recognition at the same time, you will witness immediate acceleration company-wide.
For information on our keynote speeches visit carrots.com/authors.

8.2 Training

Although it sounds easy to start recognizing employees, we've found that the companies who are reaping
the biggest results are those who train their managers. Recognition for the vast majority of managers is not
intuitive, and most must overcome prejudices about the practice or simply be informed of how-to proceed.
Think of the last home-repair project you decided to take on as a do-it-yourselfer. In theory, the project
may not seem difficult, but a quick training session at your local home-store makes the task much easier

to spearhead, and the results are far superior than if you had no training. For information on Carrot
recognition training programs, visit carrots.com/training. Training for organizations is available via
classroom, train-the-trainer or online formats.

8.3 Education and Repetition

Just as important as it is to recognize your employees frequently, so it is just as vital to brush up on
your recognition skills and ideas. The Carrot Principle, and A Carrot a Day offer numerous tips on
how to recognize employees. However, it’s also important to choose a recognition champion within
your organization. Create monthly meetings where managers, even from different departments can
share stories about recognition—what worked with their teams and what might not work. Ask others in
your profession what they do to recognize their employees. One piece of advice may not work inside
every team or company, but it may inspire ideas. For information on our books, or to gather tips,
reports, case studies or white papers focused on recognition visit carrots.com. Be sure to check out
our Managers Tools section at carrots.com/managers_tools.
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